Strathbungo Society

Minutes of Committee Meeting

Monday 20th September 2010
Grianach
Present: 
James Limb, Joanna Murphy, Lynne Flower, Laura Moodie, Stephen Rees, Stephen Lamb, Teresa Mooney.
1.
Welcome and Apologies

There were apologies for absence from Scott Mackay, Amanda Macdonald and Andrew Downie.
2.
Minutes and Matters Arising

Allan Hunter has approved the accounts for the year to 30th April 2010. The operating review remains to be completed between Lynne and Scott, though this will be complete by the AGM. The HMR&C tax repayment claim form is in progress.
The Newsletter has been published and partially circulated, with an appeal for volunteers, and details of the revised AGM date. 

A preliminary meeting with members of the Licensing Department has been set up for December to discuss requirements for next year’s Bungo in the Back Lanes. This should be after the publication of new legislation which will affect the application process.

GOYA will be postponed until next autumn (see later).

A Brighter Bungo lanes clear-up is planned for Sunday 3rd October at 11am.
ACTION
· Lynne to liaise with Scott to complete the Accounts and Annual Return, and HMR&C forms 
3.
Finance

Lynne Flower provided accounts details.
The account balance stands at £2,568.88, after the newsletter costs have been accounted for.

The issue was raised as to whether all the Society’s trustees should be required to approve the accounts in a more formal manner. Although in discussion, it was agreed that the society’s accounts are a historical record of expenditure and income prospectively approved at committee meetings, Lynne has agreed to circulate the final accounts document for approval.
ACTION

· Lynne to submit liaise with Scott as above
.

4.
Events
Bungo in the Back Lanes
A preliminary meeting has been arranged for December to discuss with Mairi Miller (Legal Manager for Licensing at GGC) about licences for Bungo in the Back Lanes. She has already implied that due to imminent licensing changes, for a future event the Society may need a Public Entertainments Licence, Liquor licence, Gaming licence and street traders licences for the stalls.  This discussion will guide the feasibility of an event for 2011.

GOYA

All present were very keen to express support for the idea of GOYA, which has currently foundered because of a combination of Kay not being available on the one suitable Saturday this year (limited by the football schedule and availability of bars), and a lack of volunteers for the day. 

A number of options were discussed:

· Attempting to run the event as planned in the spring next year – limited by the available dates, and the event running into the Spring Fling run-up

· Combining the event with the Children’s Art competition. However, it was pointed out that the majority of GOYA is not suitable for children, as it occurs in bars, and the format of the Spring Fling was liked by parents and children

· Hosting a scaled down event in a limited number of venues. 

Assuming we have Kay’s ongoing support, it was decided that we should defer the event for one year, and aim to host GOYA next autumn.

ACTION

· James to e-mail Kay to ask about the possibility of planning GOYA for 2011.
Brighter Bungo
The next clean-up will be Sunday 3rd October at 11am.
Spring Fling
The majority of the Spring Fling planning can be deferred until November, but the committee were keen to build on the art competition, which grew significantly this year. 
ACTION

· Ask for theme for the Art Competition at the AGM this year

· Joanna to enquire about availability of the church hall for February and March 2011

· Teresa to look into local venues for exhibiting the artwork, as the Park Gallery is no longer open.

5.
Communications
The next Newsletter will be the Christmas newsletter. 
Laura will produce and e-mail a draft of leaflets advertising the AGM, with an aim of delivering these around the weekend of 2nd and 3rd October.

ACTION

· Laura to produce and e-mail a draft of AGM leaflet
6.
Planning and Licensing

There were no new planning applications to discuss.
A new ‘icafe’ has just opened on Pollokshaws Road, and the society was not aware of an application for change of use. James will contact Scott to decide whether to pursue this matter.

ACTION

· James to contact Scott re. the icafe change of use.

7. 
Environment
ENTRUST FUNDS

Stephen Lamb is, in consultation with Scott and Andrew Downie, once again leading the discussions with Entrust, and has prepared a ‘Procedural Document’ which will be submitted to Entrust outlining the process through which the society is deciding on the use of the funds. This document will be appended to the minutes. 

Six people were named in the original application as trustees of the Entrust funds, three of whom have either left, or are about to leave the committee, and the list will be updated to include James as the new Chair, Joanna as treasurer for the Entrust funds, and Lynne as a further office bearer of the society. Legally these trustees are responsible for the decision making for the funds, which must therefore be transparent.

The voting at Bungo in the Back Lanes (Playpark 80, Queens Park Arena 139) made it clear that there is significant support for both projects. However, the money is in the care of the Strathbungo Society, and it was felt that the preference vote at the AGM should be by registered friends of the Strathbungo Society only. This preference vote will guide the committee’s decision, but it needs to be clear that the vote is not binding, and Stephen Lamb will outline that both projects have significant hurdles to overcome.
Andrew Downie has tried on multiple occasions over six months to contact Rolf Matthews at GCC to receive feedback on whether the playpark is a suitable use of funds, but has not received a reply. Stephen Rees suggested a reply is unfortunately unlikely as the Entrust project is now historical, and there are no longer council positions with direct responsibility for the project, though Robert Booth could be another contact; this leaves the society in a difficult position with regard to committing to projects at the AGM.
ACTION

· Stephen Lamb to circulate the Procedural Document for review

· Stephen to prepare presentations for both ideas for the AGM

8.
AGM
The AGM will be held at Queens Park Church on 18th October at 7.30pm.

The running order for the meeting will provisionally be:
Chair's introduction and summary of the year – Scott

Treasurer's report - Lynne
Election of new officials. The nominations so far are:
   
Chair - James
   
Vice Chair - Laura
   
Secretary - Amanda
   
Treasurer - remains as Lynne
Outline of plans for 2010 - 2011 – James

Recruitment and need for more volunteers
   
GOYA - will be postponed for one year, assuming Kay will continue to lend support
   
Problems and plans for BBL
   
Entrust
Stephen Lamb will produce a powerpoint presentation


Introduction by James


Stephen to present both the playpark and Queens Park Performance Arena ideas. 

Preference vote - likely to be supported by the committee, but is not binding
AOB
Close of meeting
ACTIONS for the AGM

· James to contact Scott about the above plan for the meeting
· Lynne and James to liaise to update list of society contacts from the Friends’ subscriptions

· Matt and James to liaise to update society contacts from website contacts

· James to e-mail society contacts about the AGM, and request any other volunteers for committee positions

· Stephen Lamb will produce powerpoint presentation about the Entrust funds, and will liase with James about the plan for presentation

· Voting Cards, the Friends Listing and Friends Leaflets will be required (?Lynne)
9. AOB

Grianach is now not opening on Mondays, which is going to need more planning for the Strathbungo meetings to pick up the key for the meeting. The society discussed continuing on the third Monday of the month, moving to another evening, and moving venue. 
ACTION

· James to contact Grianach to check their ongoing agreement to allow the use of Grianach on Monday evenings
· Joanna to enquire about the availability and cost of using Queens Park Church rooms for monthly meetings
· Society will discuss at later date potentially changing venue or day of week to suit the ease of gaining access to Grianach

There was also a discussion about the problems of recruiting people to the Strathbungo Society committee. There have been a number of people recently who have attended one or two meetings, but have not continued. Potential ways of improving this could be to recruit people with an interest to perform a specific role and delegating a specific ‘action point’ to new attendees with a named existing member as contact. It was also discussed that it would be worth e-mailing past committee members to ask whether they would be prepared to take up a position on a strictly time-limited project, such as a ceilidh. 
ACTION

· James to e-mail the wider Bungo contact list looking for short or long term volunteers

Amanda had asked for ideas for astudent who could be coopted to the committee for a fixed period. It was felt that a discrete project would be most suitable and hopefully most rewarding for a student. Amanda has offered to mentor the student during their time. Ideas included:
· Communication – e-mail groups for dissemination of information, Facebook or Twitter to promote the society, website improvements such as an improved history section, work on specific parts of the newsletter, collating the far-flung society information especially for society contacts, and involvement in the legislative applications which appear to be becoming a part of society events.

ACTION

· James to e-mail Amanda with the above ideas

The next meeting is the AGM on 
18th October 2010 at 7.30pm in Queen’s Park Church
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