Strathbungo Society

Minutes of Committee Meeting

Monday 15th March 2010
Grianach
Present: 
Scott Mackay, James Limb, Lynne Flower, Joanna Murphy, Elaine Dearie, Teresa Mooney, Matt Moodie, Amanda McDonald, Andrew Downie, Stephen Rees
1. Welcome and Apologies

There was an apology for absence from Stephen Lamb.
2.
Minutes and Matters Arising
The minutes from February required the change on page two that the “Community Council” should read “Pollokshields Area Committee”.
ACTION
· Matt to post minutes online 
3.
Finance

The account balance at the time of the meeting stood at £1682.71. 

From subsequent correspondence, once Spring Fling costs have been accounted for, the balance stands at £1400.21.

The forthcoming 6-page newsletter will cost £495, with design costs.

The projected account balance in the lead-up to Bungo in the Back Lanes (BITBL) will be £904.76, which is less than last year’s outgoings in the lead-up to BITBL, but does not account for possible donations and advertising revenue.

The grant application to cover the £1700 cost of the calendar was sent by mail, as requested, to Paul Doherty, but the Glasgow City Council deny receiving this. It has now been e-mailed, but with the next meeting scheduled to be Wednesday 17th March, they will not guarantee that the application will be considered. There is a very real possibility that the grant may not be forthcoming. It was decided to stagger the forthcoming grant submissions for BITBL and Get off your Artz (GOYA) to avoid a possible impression of multiple grant requests for the Strathbungo Society in one time-period.

ACTION
· Lynne clarified the timing of consideration of the grant and fed back to the committee by the time of completing the minutes
4.
Communications
Website

Scott suggested the possibility of an interactive map on the website, with target sections leading to a page of historical notes on the specific area, plus photos or other archived material. Matt confirmed this is technically possible. This could be a useful addition to the site, and hopefully pages could be written by volunteers both from within the committee, and the community in general. This request could form the basis of a future article in the newsletter.
NEWSLETTER

The proofs of the Spring newsletter had been made available by Joanna. A large table detailing historical usage of shops on Nithsdale Road, to accompany an article about the new retail outlets, could in fact be provided on the website with a link detailed in the letter. 
Scott suggested that the ability to see a type-set proof of the newsletter before printing would be appreciated. This has in fact been the case at times in the past, and Matt will check with Laura on her return.

Andrew does have accurate numbers for the newsletter, which also guides the calendar print run. He also confirmed that Helen can no longer deliver to the shops, and he is looking for a delivery volunteer.

Action

· Laura to finalise the changes to the newsletter and send to printers.
· Andrew to confirm to Laura the current numbers required for the newsletter.
· Future article on the interactive historical component of the website to be a part of the newsletter
5.
Environment
BACK LANES PROJECT, Repainting of No Parking zones
The consultation period for the back lanes traffic alterations and no-parking yellow lines on the street corners is currently underway, and finishes on 22nd April. There have been no formal objections so far.
ENTRUST FUNDS
After checking the AGM minutes, there was no vote on the use of Entrust funds for a playpark; it was simply a concrete proposal at the time which should meet ENTRUST criteria, after many others had been discounted. On the basis of this, the society is not committed to spending on the playpark, though Lynne clarified with the constitution, and the society is required to consult before undertaking significant financial projects. It had been hoped that the money could be accounted for, if not the project completed, before the AGM, but the decision now is to actively canvass opinion at BITBL after providing information on BITBL flyers, and use the outcome to guide a concrete proposal at the AGM in September. Whilst acknowledging that BITBL is attended by residents outwith Strathbungo, it is likely to ensure a larger response than previous attendances at AGMs (or even an EGM) or letters to registered friends of Strathbungo.

Queens Park Play Area
Andrew Downie has clarified that ENTRUST expect a playpark would meet the criteria, but a final decision would not be made unless the application is submitted. Scott outlined his concerns that there could be a perception by Strathbungo that the society has failed to deliver should the final outcome be a climbing frame, after the initial admittedly ambitious plans to renovate the lanes. He also outlined his concerns that the playpark is not in keeping with a low family demographic across Strathbungo, and that from his position on the area committee, it is perceived that the Queens Park play area is not requiring further funding, so match-funding from the council might not be forthcoming.
Queens Park Performance Project
Scott has asked for clarification on the QPPP. QPPP is currently applying to become a registered charity, and then would be in a position both to receive ENTRUST funds, and apply for its own. If this, together with funding, is successful, the planned timescale is to complete the project in 2011, with performances to start in 2012. With a specific request for clarity on the role of Strathbungo’s funds, QPPP emphasised the newsworthy benefits of local support, and, depending on the sum involved, could consider a specific portion of the project to be attributed to the Society, such as the changing rooms and disables toilets. Elaine expressed a concern that our ENTRUST funding could limit their own applications, which Scott felt was unlikely, and Andrew expressed concerns over either the QPPP concept failing, or achieving funding to the extent that Strathbungo’s money is superfluous. 

Brighter Bungo

The lanes are currently in a poor state, and Scott will discuss with Laura the possibility of organising a lanes clear-up in the near future. Laura has already written with photos confirming the mess that is left by the bin-men themselves allowing rubbish to scatter, and James has written in the past with pictures actually showing the bin lorry leaving in the distance with the mess left behind.
ACTION
· BITBL flyers to contain outline information on the QPPP / playpark decision to be made at BITBL.
· Scott to ask Laura about a lanes clear-up
6.
Planning and Licensing

There have been no new planning applications. 
The society heard that Cookie is planning to submit an application for outside seating.

Concerns were raised about a large number of signs appearing around the area advertising local shops and cafes. As street furniture within a conservation area, these require planning permission, which has not been sought. Lady Drawers has also mounted its main shop signage out of keeping with guidelines on the conservation area. As with many issues, the society agreed to object to avoid a precedent being set within the area.
ACTION

· James to write a letter to the council outlining concerns over unauthorised signage and street furniture
7.
Events
Spring Fling

Spring Fling was very well attended with 91 entries, and prizes given out by Karen Wilson after an introduction by Avril Paton, who also helped judge the entries. The top three from each category were framed and will be shown for a fortnight in the Park Gallery. A reception was provided by Grianach at the Park Gallery for the winners. 

GET OFF YOUR ARTZ

The provisional date of the 6th November remains likely, and may not be confirmed until the football schedules are in place, as this will affect the availability of local pubs. In terms of ceilidh venues, Laura has quotes from the Pollok Burgh Hall (not available on 6th), Queens Park Glasshouse, and is waiting for confirmation from Langside Hall. However, Cay has made a valid suggestion that people attending GOYA in the day might choose not to leave the pubs and venues in the evening (based on previous GOYA’s), and therefore separating the events could be beneficial. As the society is struggling for active committee members currently, the idea of the ceilidh may not take place this year. Hence the publicity in the Spring Fling letter will detail only GOYA in early November. 
BUNGO AT THE BACK LANES

A large proportion of April’s meeting will concentrate on planning Bungo in the back lanes. Ideally, a meeting to establish the basic elements will occur on 12th April, though this is the School Holiday.
ACTION

· Newsletter to detail GOYA in ‘Early November’
8. 
Resignation of Chair of the Strathbungo Society
Scott confirmed that he does intend to resign as Chair of the society, but has agreed to continue until the AGM, or until no longer a resident of Strathbungo, whichever occurs earlier. In the absence of candidates to become Chair, James has agreed to take over the role if Scott leaves before the AGM. 

ACTION

· Matt to ask Laura to appeal for more help with the committee, and event planning, via the newsletter.

The next meeting of the Strathbungo Society is on 

19th April 2010 at 7.30pm in Grianach
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